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Physical Education and Sport Funding Action Plan
For Successful and Sustainable Change to take place there need to be 3 non-negotiable elements:
1.  A compelling reason for the change    
2. A clear vision of the future with the change in place                     
3. A coherent Action Plan identifying the steps needed

Grant received: £_19,070

[bookmark: _Hlk204594177]Primary PE and sports premium key indicators of improvement:
[bookmark: _Hlk204949095]Key Indicator 1: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school
Key Indicator 2: the profile of PE and sport is raised across the school as a tool for whole-school improvement
Key Indicator 3: increased confidence, knowledge and skills of all staff in teaching PE and sport
Key Indicator 4: broader experience of a range of sports and activities offered to all pupils
Key Indicator 5: increased participation in competitive sport









2025 – 2026 – Action Plan

	Key indicator: Category 1 (CPD)
	Intent
	Implementation
	Impact
	Cost
	Review

	3
	Develop the expertise of staff delivering our bespoke PE EYFS curriculum through a structured CPD programme. 
	PE lead to model expert practise in PE and to coach and teach alongside all other EY staff top develop their expertise and confidence to deliver a rich programme of PD. 
	Our EYFS staff will be upskilled and delivering strong PE lessons
	£3,750 release time for PE lead and EYFS staff, plus planning time with each EYFS member alongside PE lead


	

	4
	Broaden the experiences of our pupils by individually training staff on Forest schools and Orienteering course
	2 x staff to attend relevant training on Forest schools and orienteering to be used to support PE curriculum implementation.
Resource Forest Schools area with relevant tools and equipment. 
	LPS can offer a broader range of skills in PE that sit beyond the PE curriculum. Staff are well trained to deliver the sessions. 
	£2,500
	

	Category 1 Total:
	
	£10,250
	

	

	Key indicator: Category 2 (Internal)
	Intent
	Implementation
	Impact
	Cost
	Review

	4, 5 and 2
	Identify a broader range of competitions our pupils can enter to deviate from the core competitions of football and netball.
	Children to attend:
Dodgeball
Tennis
Badminton
Ping Pong competitions locally
	Children are exposed to other sports beyond the curriculum. 
	£1500 for transport and relevant resources for practise. 
	 

	1
	Relaunch of daily mile. 
	Repairs and replacement of mile markers around school grounds for children to use to measure a mile.
	Children regaulrly running/walking a mile a day. 
	Repairs £1,000
	

	2 and 5
	Raise the profile of physical exercise across the school through a whole school internal sports competition
	PE lead co-ordinates with House Captains, tournaments in Benchball, football, netball, rounders – adapt for KS1/EYFS
	All children engage in competitive sport
	£150 medals/stickers
£350 winning house team reward
	

	5
	A larger amount of children to participate in competitions across the school
	Pay for transport, fixture fess and competition entrty fees for children to participate in competitions outside of school
	More children will become inspired to take part in a range of sports across the school.
	£1500 Staff cover costs
£250 Newcastle Schools Affiliation fee
Keele additional sports day £300 transport and staffing costs
	

	3
	Annually subscribe to curriculum supportive CPD and documents 
	Staff have access to supportive CPD videos and planning to supplement their own training
	Expertise in PE is evident and teaching of PE is high quality
	£590 annual fee
	

	4
	Increase the number of children who get the opportunity to swim across the school
	Time table swimming lessons for every class across the school and ensure they all receive at least 1 swimming lesson
	Every child will have the opportunity to swim across the school and the children will understand water safety rules
	£3000
	

	1
	60 minutes of active playtimes for all children across KS1 
	Create lunchtime boxes where children can access physical sports equipment to increase physical exercise daily. 
	Every child will be more active during the hour lunchbreak. 
	£1250
	

	Category 2 Total:
	
	£10,600
	

	

	Key indicator: Category 3 (External)
	Intent
	Implementation
	Impact
	Cost
	Review

	5
	Increase pupil participation in intra-school competitions
	Arrange for intra-school competitions between schools 
	Children experience competition on a larger scale across schools across the trust
	Travel costs £300
	

	2
	Maintain platinum standards in PE
	Achieve our planinum award for the 2nd year in a row
	Maintain platinum standards in PE
	£250
	

	2
	Raise the profile of PE by asking key sporting figures to come and present to the children. 
	Workshops with the children to take place after the introductory assembly
	Children aspire to becoming expert sportsmen/women
	£0
	

	1
	Become a Parkrun school
	School signs up to be an affiliate of Parkrun. Promte Parkrun events for children locally. 
	Children participate in activities beyond the school gates. 
	£0
	

	Category 3 Total:
	
	These costs are built into category 2 costs
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